OFFICE OF THE
EXECUTIVE ENGINEER
CHITRAL IRRIGATION DIVISION CHITRAL
Phone/Fax No. 0943-412641 Email: jrrigationdivisionchitral@gmail.com.

Work -03
BIDS EVALUATION REPORT

Name of Work: ADP No.2131-251496 - Construction of Flood Protection works / irrigation Channel,
Check Dam and Canal Patrol Roads in Northern Districts of Khyber Pakhtunkhwa (Chitral Lower,
Chitral Upper, Swat, Dir Upper, Dir Lower, Malakand, Buner, Shangla, Kohistan Upper, Kohistan
Lower, Battagram, Mansehra, Torghar, Abbottabad, Kolai Pallas and Haripur).

Sub Work: Construction of Flood Protection at Krui Junali Booni including Channelization Works
along Mastuj river, District Upper Chitral.

1. The PC-I for the subject ADP scheme was approved at a total cost of Rs. 6150.00 million
during the PDWP meeting held on 08/01/2026. AA and minutes of the PDWP attached as

Annex-I.

2. The approved PC-1 comprises 14 sub-works falling within the jurisdiction of Chitral
Irrigation Division Chitral with a total financial outlay of Rs.198.00 million. The subject
sub-work, “Construction of Flood Protection at Krui Junali Booni including Channelization
Works along Mastuj river, District Upper Chitral. ”, was approved with an estimated cost of

Rs. 8.00 million.

3.  The Procurement Committee, Notified vide Superintending Engineer, Swat Irrigation
Circle, Swat, No. 2452/4-M dated 23/12/2025, for procurement within the financial limit of

the Superintending Engineer in the jurisdiction of Swat Irrigation Circle, Swat, is attached

as Annex-II.

4,  Consequently, Notice Inviting Tender (NIT) through Single Stage Single Envelope

procurement method was advertised on EPADs, published in national dailies vide NIT No.
INF(P) 255/26 Dated 18-01-2026, and uploaded on Irrigation Department & KPPRA
websites. The closing date for submission of bids was 04/02/02026. Advertisement and

related correspondence attached as Annex-III,
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5. Consequently, the Notice Inviting Bidding through Single Stage Single Envelop
Procurement Method on EPADs was advertised in the National Dailies / Press vide NIT No.
INE(P) 255/26 Dated 18-01-2026 and was also uploaded through Irrigation Department
Website & KPPRA website, with last date for submission of bids as 04/02/2026. Copy of

letter to Director information and published NIT attached as Annex-1V.

6. A total of 08 (Eight) bidders submitted their bids through the EPADs system.,
The bids were opened by the Procurement Committee on 04/02/2026 at 12:30 PM in the
presence of intending bidders. During bid opening, the names of bidders, presence of bid
securities in hard in sealed envelope, and quoted rates were announced.

Details of bidders with status (response / non-responsive) is tabulated as under:

S. No. | Name of Firm/bidder Remarks

1 M/S Shandur Construction Company Responsive

2 Hsk Construction Company Responsive

3 M/S Shafiq Ur Rehman Responsive

4 Shakir Ullah Danish & Sons Koh Construction Non-Responsive due to non-
Company submission of sealed envelope.

5 M/S Begal And Company Responsive

6 Lala Akbar Khan & Co Responsive

7 M/S Aman Ullah & Sons (Reshun) Responsive

8 Rayyan Aziz Builders (Private) Limited Responsive

7. Upon opening, it was ascertained that the bid cost of the lowest responsive bidder is less
than 6.00 (M). As per the Delegation of Financial Powers, the approving authority is the
Executive Engineer, hence, further evaluation was carried out by the Procurement
Comnmittee notified vide Executive Engineer, Chitral Irrigation Division Chitral Letter No.
1972/2-M dated 09-10-2025.

8.  The bids were evaluated by the Procurement Committee strictly in accordance with KPPRA

Rules, NIT and Bidding Documents. The comparative statement of evaluated responsive
bids is summarized below:
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(Private) Limited

““Detall of Bid Securities / CDRs Ridiiria
S Name of Bidder Bidders Bld Cost “bid Securlty @ Additional NGl
" Premium 2% of E/Cost Security
| sy Rs.) (Rs.) ]
T Tlala Akbar Khan & | -28.61 | 5711200.00 |  169000.00 2288800.00 Responsive |
Co ‘
> WS Shandur -20.00 | 6400000.00 | 169000.00 640000.00 Responsive |
Construction ‘
Company
3 | Hsk Construction -20.00 | 6400000.00 169000.00 640000.00 Responsive
___, Company
4 | M/S Shafiq Ur -20.00 | 6400000.00 169000.00 640000.00 Responsive
Rehman |
5 | M/S Aman Ullah & -20.00 | 6400000.00 169000.00 640000.00 Responsive
Sons (Reshun) .
6 | M/S Begal And -10.00 | 7200000.00 180000.00 Responsive
Company
7 | Rayyan Aziz Builders | -10.00 |7200000.00 | 169000.00 Responsive

9. Due to the lowest bid quoted by M/S Lala Akbar Khan & Co Government Contractor at
28.61% below the Engineer’s Estimate, and after detailed scrutiny of the bidding

documents, the bid was found to be responsive and in accordance with the terms and

conditions of the NIT.

10. In view of the above, the Procurement Committee unanimously recommends the award of
the subject work to M/S Lala Akbar Khan & Co Govt: Contractor with contract amount
of Rs. 5711200.00 /- (Rupees Fifty-Seven Lac Eleven Thousand and Two Hundred only)

@ 28.61% Below premium, on Schedule items amounting to against the Engineer Estimated

cost Rs. 8000000.00/-.
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Somtex— |

e g GOVERNMENT OF KHYBER PAKHTUNKHWA
32 < \% PLANNING & DEVELOPMENT DEPARTMENT
) W (Water Section)
W
gy Emallichlofwater318@gmail.com
Phone: 091-9212065
J 4
No. Water/ P& 1)1)/2025-2026/1-5/35- 47 Date 14/01/2026

To
The Secretaries to Government of Khyber Pakhtunkhwa,
1 Irrigation Department, Peshawar.
2 Finance Department, Peshawar.
. Communication and Works Department, Peshawar.
4, Local Government and Rural Development Department, Peshawar.
5 Forestry, Wild Life and Environment Department, Peshawar
6 Relief Rehabilitations & Re-settlement Department, Peshawar

Subject: MINUTES OF THE 10" PDWP MEETING HELD ON 08-01-2026.
Sir.

I am directed to refer to the subject noted above and to enclose herewith a copy of
approved minutes of the 10 PDWP meeting held on 08-01-2026 under the Chairmanship of
Additional Chief Secretary Khyber Pakhtunkhwa in Committee Room of P&D Department for

information and further necessary action, please.
Note: The Irrigation Department KP is requested to kindly submit the corrected PC-Is as per approved

minutes for agenda# 14, 15 & 16 to this section & other stakeholders before issuance of AA.

(Enclosed as Above) /
Assistan ief'\(YVater)

Copy along with a copy of Minutes forwarded to the:
i Director General, (M&E) P&D Department.
2 Chief Coordination & Reforms Section, P&D Department.
2 Incharge Resource Center, P&D Department i
q
Assi ClL (Water)

Copy for information to:

L PS to Additional Chief Secretary, P&D Department.
2 PS to Secretary, P&D Department,

3. PS to Additional Secretary (), P&D Department

4

PA to Chief Economist, P&D Department.
iief (Water)
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o "}\-\% Government of Khyber Pakhtunkhwa
& N Planning and Development Department i

10'* PDWP Meeting Held On 08-01-2026
Agenda Item No. 14

Sector Water

' Name of Project Construction of Check Dams/ Water Storage Reservoir, Floog |
Protection works and Irrigation channels at Feasible Location
in Merged Districts.

| Plan Type/Code ADP No. 2150 /250036 (2025-026) i

"PC-l Status New E

| ADP Cost Rs. 2300.0 million ’
PC-l Cost Rs. 2400.00 million

Allocation for (2025-26) Rs. 100.00 million

| Project Description

. The proposed subject scheme is reflected in ADP (2025-26) amounting to Rs. 2300.0 million. The | |
!lrngat:on department submitted PC-l based on MRS 2025 (1%t Bi-annual). The scheme upon| |

Acompletipn will irrigate 3788 acres land & 7700 acres agriculture land will be protected flood
devastation.

5‘ Project Appraisal.
The subject scherne was discussed in the Pre-PDWP meeting held on 16.12.2025. Replies to the
_ 08 Nos. observations were submitted by the department. Cost break-up of the scheme is as under;

Cost
' S.No | Description (Rs. in

million)

Construction of Check Dams/Water Storage Reservoir, Flood Protection Works 360.00 ‘

1 and Irrigation Channels at Feasible Location in District Bajaur -
(List of 48 sub-works annexed)
Construction of Check Dams/Water Storage Reservoir, Flood Protection Works and
Irrigation Channels at Feasible Location in District Mohmand and Sub Division
2 Peshawar 350.00
[(District Mohmand = 280.00 (M) & Sub Division Peshawar = 70.00 (M)] (List of 19 i
1 sub-works annexed) §
‘ Construction of Check Dams/Water Storage Reservoir, Flood Protection Works and ;
3 | Irrigation Channels at Feasible Location in District Khyber (List of 79 sub-works | 780.00 ':
annexed)
Construction of Check Dams/Water Storage Reservoir, Flood Protection Works and
Irrigation Channels at Feasible Location in District Orakzai and Sub Division Kohat. 190.00
[(District Orakzai = 120.00 (M) & Sub Division Kohat = 70.00 (M)] (List of 23 sub- i
works annexed) ,
Construction of Check Dams/Water Storage Reservoir, Flood Protection Works and \
5 | Irrigation Channels at Feasible Location in District Kurram (List of 34 sub-works | 100.00
annexed)
Construction of Check Dams/Water Storage Reservoir, Flood Protection Works and
Irrigation Channels at Feaslble Lacation in District North Waziristan & Sub Division
6 | Bannu & Lakki 225.00
[(District North Waziristan = 150,00 (M) & Sub Dlivision Bannu = 45.00 (M) & Sub
Division Lakki = 30,00 (M)] (List of 21 sub-works annexed) i e
Construction of Check Dams/Water Storage Reservolr, Flood Protection Works and
Irrigation Channels at Feasible Location In District South Wazlristan & Sub Division
7 | D.I.Khan & Tank
((District South Wazlristan = 240.00 (M) & Sub Division D.l.Khan = 45.00 (M) & Sub
Division Tank = 110,00 (M)] (List of 18 sub-works annexed) il
Total 2400.00 |

AR A r e

(2

395.00
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+ Forum Discussions

Chvef water apprised the forum that the project area is situated in all Tribal Districts & Sub divisions
of Merged Areas. The PC-l includes 242 Nos of sub works for the purposes to benefit the locals of
e areas on account of achieving increased livelihood opportunities for the farming families of
Trdal Distrcts. The scope of 242 Nos sub works includes construction of Check Dams / Water
Swrage Reservoirs, Flood Protection Works and Irrigation Channels across the Merged Districts,

On query from the forum regarding the identification of sites & distribution of the scope of these
sub works with other similar same nature schemes reflected in current ADP within the same
districts the Chief engineer (Merged areas) Irrigation department responded that the detailed in
house feasibility conducted by the field formation of irrigation department for each and eve

individual sites & google map along with coordinates provided in the instant PC-l to ensure that| |
there is no overlapping reported in current situation as well as in future . Then after reviewing the | |
sub works reflecting under the each district the forum agreed with the approval of the PC-|. 5
Decision:- |

After threadbare discussion, the PC-l amounting to Rs. 2400.00 million was approved by the
forum.

i
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¥y Governmont of Khybor Pakhtunkhwa
\f.‘.“ %\‘;» Planning and Dovelopment Dopartment
e\ 2B

10'" PDWP Mooting Hold On 08-01-2026

{ Agonda Itom No. 15 e

Sector Wator -2

' Name of Project Construction of Flood Protection Works / Irrigation Channe|,

Check Dam and Canal Patrol Roads in Northern Districts of

Khyber Pakhtunkhwa (Chitral Lower, Chitral Upper, Swat, Dir

Upper, Dir Lower, Malakand, Buner, Shangla, Kohistan Upper,

Kohistan Lower, Battagram, Mansehra, Torghar, Abbottabad,
Kolal Pallas and Haripur)

| Plan TypelCode ADP No. 2131 /251496 (2025-026) =14
. PC-l Status New :
| PC-l Cost Rs. 6150.0 million :
| Allocation for (2025-26) Rs. 1000.00 million By £

_Project Description

The proposed subject scheme is reflected in ADP (2025-26) amounting to Rs.6150.0 million. The
Irrigation department submitted PC-| based on MRS 2025 (1% Bi-annual). The scheme aims to
construct Canal Patrol Roads, Check Dams, Flood Protection Works and Irrigation Channels across
the 15 Districts of Northern Khyber Pakhtunkhwa. The scheme upon completion will irrigate 18950
acres agriculture land while 13002 acres land will be protected from flood hazards.

 Project Appraisal.

' The subject scheme was discussed in the Pre-PDWP meeting held on 29.12.2025. Replies to the

.12 Nos. observations were submitted by the department. Cost break-up of the scheme is as under;

Cost
| S.No | Description (Rs. in
. million)
1. | chi o g ! 198.00
; itral Irrigation Division (List of 14 sub-works annexed)
2. | Swat Irrigation Division-l (List of 32 sub-works annexed) 464.91
3. | Swat Irrigation Division-ll (List of 22 sub-works annexed) 490.00
4. | Dir Irrigation Division (List of 36 sub-works annexed) 884.88
5. | Malakand Irrigation Division (List of 04 sub-works annexed) 280.00
6. | Buner Irrigation Division (List of 24 sub-works annexed) 2016.00
7. | Mansehra Irrigation Division (List of 122 sub-works annexed) 1050.00
8. | Haripur Irrigation Division (List of 94 sub-works annexed) 752.00
| 9. | Add Advertisement, Price Adjustment, Contingencies etc. 14.21
w Total 6150.00

' Forum Discussions

' Chief water informed the forum that the subject scheme includes scope to be carried out in the

' project area which is situated in Northern Districts of Khyber Pakhtunkhwa, Main aims & focus of
the project is to benefit the locals of the areas on account of achleving increased livelihood

| opportunities for the farming families of Northern Districts. There are 348 Nos sub works included in

the PC-l i.e construction of Canal Patrol Roads, Check Dams, Flood Protection Works and
Irrigation Channels across the 15 Districts of Northern Khyber Pakhtunkhwa.

On query from the forum regarding the identification & duplication of the these sub works with other
similar same nature schemes reflected in current ADP within the same districts the Chief engmei; :
(North) Irrigation department responded that the detailed in house feasibility conducted by the ﬁgm
formation of irrigation department for each and every individual sites & google map along Wi il
coordinates provided In the instant PC-l to ensure that there Is no overlapping regort.ed in ctfxrren ,
as well as in future , Then after reviewing the sub works reflecting under the district the foru sg |
~agreed with the approval of the PC-I. «

Decision:- ‘
L?t?::z?eadbare discussion, the PC-l amounting to Rs, 6160.00 million was approved by the forum. /J ._
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A Government of Khyboer Pakhtunkhwa

\\“ J,e\‘ Planning and Dovelopment Dopartment
v ~ 10" PDWP Mooting Hold On 08-01-2026
N=CAPE Agonda ltom No. 16
LRI i Water
Name of Project Construction & Restoration of flood protection works in Thall

Kumrat Valley In Kohlstan & Usheral Nullah, tributaries of
Panjkora River In District Dir Upper,

' Plan Type/Code. ADP No. 2098 /260207(2025-026), ;
 PC-| Status_ New
PCACost Rs. 600.0 million £

“Allocation for (2025-26) Rs. 50.00 million 1
_Project Description 5
The proposed subject scheme is reflected in ADP (2025-26) amounting to Rs. 600.0 million. The|
Imgation department submitted PC-l based on MRS 2025 (1% Bi-annual). The scheme upon
. completion will protect 505 acres agriculture land & 71 Nos of houses in project area.
. Project Appraisal.
'ﬂm cub-ect scheme was discussed in the Pre-PDWP meeting held on 03.11.2025. Replies to the
os. observations were submitted by the department. Cost break-up of the scheme is as under;
Cost
S.No | Description (Rs. in
L million)
Construction and restoration of flood protection works along Kohistan Nullah and its
1. | tributarics at vulnerable location from Kumrat to Kalkot and adjoining areas in reaches |  77.380 ;
in District Dir Upper. =
Construction and restoration of flood protection works along Kohistan Nullah and its e
2 Ll?bulancs at vulnerable location from Kalkot to Pathrak in reaches in District Dir |  82.670 E
pper. R
3 Construction and restoration of flood protection works along Kohistan Nullah and its
" | tributaries from Pathrak to Sawnai in reaches in District Dir Upper.
{ Construction and restoration of flood protection works along Kohistan Nullah
| 4. |upstream and downstream of Maidan Bridge at Pathrak in reaches in District Dir |  83.920
3 Upper.
! Construction and restoration of flood protection works along Kohistan Nullah and its

82.350

9% tributaries at Pathrak and adjoining areas in reaches in District Dir Upper. 69.780

6 Construction and restoration of flood protection works along Usherai Nullah and its $8.860

" | tributaries in reaches in District Dir Upper. : i

7 Construction and restoration of flood protection works along Kohistan Nullah and its 38.160 i

" | tributaries at Pashrak, Maidan Payeen and local drain in reaches in District Dir Upper. ' ;

g Construction of flood protection structures at Gwaldai and Dogdara Khwar and its 28.260 '

" | uributaries in reaches in District Dir Upper. : '
9 Provision for Price Adjustment @ 13% on 70% of the base cost (for the sub Works 44.131

from S.No 1 10 6).
10. | Provision for advertisement charges and others. 1.500
Adding 0.5% for horticulture Works/Plantation vide notification No.C (PP&H)P&D/3-| 085
1/1.G/Gen/ADP/2021-022Dated:20/09/021. =

Total 600.00

Forum Discussions
Chief water informed the forum that the PC-I based on MRS 2025 (Ist bi annual) costing Rs. 600.00

was discussed in PDWP meeting held on 18-11-2025 and was deferred by the forum with the )Q( |
direction fo revisit & review the PC-| for most feasible sites to cover maximum beneficiaries and to |

avoid duplication if any.
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"The Chief water further informed that the In-house feasibility study was carried out by the
. department and identified 08 Nos sub works instead of 15 Nos. included in the earlier PC-1 with no
~#ange in cost and no duplication of the proposed sites have been found.

On query from the forum regarding the cost, the Chief engineer (North) Irrigation department
responded that the detailed in house feasibility conducted, beneficiaries increased and PC-|
amounting to Rs.600.million is hereby submitted within the ADP cost for consideration of PDWP
forum. The forum agreed with the approval of the subject scheme.

Decision:- &
After threadbare discussion, the PC-l amounting to Rs. 600.0 million was approved by the | |

forum.

S el
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o {% LuvUIIImMuUnt or nnypor rakntunknwa
Wl Planning and Devolopmont Dopartment

\ 10" PDWP Maeting Hold On 08-01-2026

' o Agenda Item No. 17

‘Seetor |'Water !

“Name of Project FEASIBILITY STUDY & DETAILED DESIGN FOR SMALL [

DAMS AT HASAN KHEL AND TEHSIL BADABER, DISTRICT

| PESHAWAR. £

“Plan Type/Code ADP No.2126/251060(2025-26) ,

' PC-ll Status New i

. ADP Cost Rs.50.00 million

_PC-ll Cost Rs. §0.00 million [

' Allocation for (2025-26) [ Rs. 50.00 million

_Project Description f
The scheme is reflected in current ADP (2025-26) with cost of Rs. 50.00 million. The project
scope includes detailed feasibility study and preparation of detailed designs for the construction

_of small dams & Check dams.

_Project Appraisal.

The PC-ll of the scheme was discussed in the Pre-PDWP meeting held on 30.12.2025 and

repliss to the observations were submitted by the Irrigation Department. Components of the
project are as under;

- |

—

R G

TN

F P Cost f

| 2oscriptioh (Rs.inmillion) | |

1| Cost of Financial Proposal 49.50

.2 | Advertisement etc. 0.50 ?
Total Cost 50.00

Forum Discussions
The Chief Water apprised the forum that the proposed subject scheme is reflected in Current
ADP amounting to Rs. 50.00. Million. Accordingly Irrigation Department submitted PC- Il which
includes Feasibility Study & Detailed Design for 16 Nos. proposed sites (02 Small Dams & 14
' Nos. check dams) at Hasan Khel and Tehsil Badaber, District Peshawar.The study will assess
| the potential for water conservation, groundwater recharge, and irrigation. The following are the
' proposed benefits.
' Beneficiaries of the Project.
( Irrigating about 6,000 acres of land in Aza Kheil/Ghari Chandhan, supporting the planned
| expansion of Ghari Chandhan Forest from 8,000 to 14,000 acres.lrrigation and water
; conservation benefits to more than 1,500 acres land in Tehsil Badaber through small and check
| dams. i
On query from the forum regarding the in-house feasibility /viability of the proposed sites, the |
Chief Engineer ( South) Irrigation department responded that after submission of inception
report by the consultant, feasible site for small dams or check dams will be identified.The forum A o/
did not agree viith the proposal, Z{‘

|

| Decision:

| After threadbare discussion, the PC-ll was deferred by the forum at a co§t of
Rs. 50.00 million. The Irrigation department was directed to carryout In-house feasibility
study for viability of the proposed sites and submit detailed report of the same for

consideration of PDWP.
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> R0 Government of Khyber Pakhtunkhwa

N \:}}‘\;‘&%\_‘v’ Planning and Development Department
] 10™ PDWP Mooting Hold On 08-01-2026

‘ Agenda Item No. 18

Sector Water

‘Name of Project Construction of Sumari Payan Dam Project District Kohat
- (Cost Sharing-ADP Share: Rs. 323.440 Million)

Plan Type/Code 2089/250193 (2025-26)

PC-l Status New

PC-l Cost Rs. 3174.076 million

Allocation (2025-26) Rs. 30.00 million.

Project Description

The PC-l amounting to Rs. 3174.076 million based on MRS (2025) of the subject scheme
submitted by the Irrigation department for Construction of Sumari Payan Dam Project District
Kohat. The PC-l includes Zoned Earth core Rockfill Dam, Chute Spillway, submerged type intake
tower and Irrigation conduit, Irrigation networks & Access Road. The irrigation system is 3.12 km
long and is designed to irrigate 2,200 acres. Drinking water to about 6,566 persons @ 15 GPCD
has also been envisioned through the project.

Project Appraisal.

The PC-l of the scheme was discussed in the Pre-PDWP meeting held on 29-12-2025 and

replies to the 08 Nos. observations were submitted by Irrigation Department. Detailed break up of
cost component wise are as under,

S.No. | Description CostRs. in
Million.
A. WORKS
i. Dam Embankment 1,021.213 ’
il. Spillway 1.103.368 b
ii. | Intake & Outlet Structure 58.918
iv | Irrigation System Including affiliated Structures 246.815
v Relocation of Road 996.568
vi | Relocation of Police Post & Construction of Inspection Hut 10.553
Tolal(A) | 5 667.433 )
B. | PRELIMINARIES !
i Land acquisition 130.585
i | Provision for Horticulture & Plantation 5.000 l‘) -
i | Provision for Command Area Development 40.000
iv | Provision for DWSS Outlet Chamber etc. 21.585
Total (B) | 497,170
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GENERAL

‘ Consultancy services for Construction Supervision @ 3% of Work
Q ' Portion 92.535

i Avertissement & Contingence Charges

B 8.878

. . . d

v | Price Escalation @6.5 % for 2™ Year & 13% for 3" Year 208.060
Total (C) | 4349 474
] Total (A+B+C) | 5444 076

Forum Discussions

e

The Chief Water informed the forum that the PC-1 amounting to Rs. 3174.076 million of the
' subject scheme was Cleared by PDWP on 24-03-2025 and submitted to federal Government for
?inclusion in PSDP (2025-26) but was not included in PSDP. The scheme is also included in
| current ADP (2025-26) for Provincial share of Rs. 323.440 million and allocation of RS. 30.0
- million. The irrigation department has processed the Summary for full funding from ADP (2025-
| 26) which was approved by Cabinet on 18-11-2025 to be financed from local ADP.

| On query from the forum regarding the advertisement floated before approval of the scheme
from PDWP, the DG Small dams responded that the scheme includes technical evaluation of the
| firm which will take maximum time for evalution and in order to save time tender was floated
| however the forum was not convinced from the justification of the DG small dams, which is
; violation of the rules/policy regarding tendering before approval by the form and issuance of AA.

I

l

| Decision:
| After threadbare discussion, the PC-l amounting to Rs. 3174.076 million was deferred by
| the PDWP forum. The Irrigation department was directed to cancel the tender notice and

L e recr e T ——

/ 1

- conduct internal inquiry against the concerned before submission of the same to the next \
| PDWP. /?W

\
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,7' W Lovernmont or Knybor Fakntunknwa
& .m‘?v Planning and Dovelopmont Dopartment
) 10" PDWP Mooting Held On 08-01-2026
- Agonda Item No. 19
'sector R Wator
Name of Project Clearance / Revamping of Drains, Escape Channels & FCCs in
. L CRBC & Paharpur Division DIKhan
_Plan Type/Codo ADP No. 2084 /250224 (2025-026)
PC Status New
_ADP Cost Rs. 1000.0 million
_PC-l Cost Rs. 990.00 million
“Allocation for (2025-26) Rs. 80.00 million
Project Description
The proposed subject scheme is reflected in ADP (2025-26) amounting to Rs. 1000.0 million. The
Irrigation department submitted PC-| based on MRS 2025 (1% Bi-annual). The scheme upon
completion will protect 59965 acres from flood & irrigate 31,050 acres land.
Project Appraisal.
' The subject scheme was discussed in the Pre-PDWP meeting held on 25.11.2025. Replies to the
' 05 Nos. observations were submitted by the department and cost was rationalized to Rs.990.00
_million. Cost break-up of the scheme is as under;
Cost
| S.No | Description (Rs. in
: million)
! Paharpur lrrigation Division DIKhan (08 NOS SUBWORKS)
| 1 | Clearance / Revamping of Main Surface Drain RD 00-Tail in reaches. 95.63
2 | Clearance / Revamping of Hauz Drain No.1 RD 00-Tail in reaches 54.59
3 | Clearance / Revamping of Hauz Drain No.2 RD 00-Tail in reaches 53.11
4 Clearance / Revamping of Largi Drain No.2 Connecting Portion from Main 53.78
| Canal CRBC to Old Paharpur Road RD 00-Tail in reaches. *
! 5 Clearance / Revamping of Kathgarh Drain No.4 Connecting Portion from Main 54.88
| Canal CRBC to Old Paharpur Road RD 00-Tail in reaches. ’
| 6 Clearance / Revamping of Kathgarh Drain No.2 Connecting Portion from Main 53.50
Canal CRBC to Old Paharpur Road RD 00-Tail in reaches. b
- | Clearance / Revamping of Kathgarh Drain No.1 Connecting Portion from Main
| canal CRBC to Old Paharpur Road RD 00-Tail in reaches. 90.41
Clearance / Revamping of Escape Channel Connecting Portion from Main
8 | Canal CRBC to Old Paharpur Road RD 00-Tail in reaches. 74.11
| Sub-total Paharpur 490.00
CRBC Irrigation Division DIKhan
" g [Clearance / Revamping of FCC No 2 & 7 RD 00-Tail in reaches 150.00
: Clearance / Revamping of FCC No 09, 10, 11, 12, 13, 14 RD 00-Tail in
10 |reaches. 164.00
' 41 |Clearance/ Revamping of FCC No 15 & 16 RD 00-Tail in reaches 176.00
| Sub-total CRBC 490.0
Advertisement, Contingency Horticulture Charges for Both Paharpur & CRBC 10.0
Divisions. : N
\\
Total 990.00
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orum Discussions
chief water informed the forum that the PC-| based on MRS 2025 (Ist bi annual) which includes 11 |

/, Nos. of sub works i.e 08 Nos. in Paharpur irrigation division and 03 Nos in CRBC irrigation division

or clearance and revamping of drains so that flood passed safely without damages to agriculture
land/abadees.

R e .

On query from the forum regarding the scope and objectives of these drains, the Chief Engineer

(South) irrigation department responded that the scope includes removal of deficiencies /
 blockage in drains as well as revamping of drains, escape channels and flood carrier channels. It ,
l will also help to keep the CCA safe from water logging and salinity in Command Area of Tehsil
i Paharpur, DIKhan & Prova of District DIKhan, comprising of Two lrrigation Division i.e Paharpur &

' CRBC Irrigation Division. The basic purpose of the scheme is to ensure maximum benefit by
l reducing flood threat / risk and water logging. In order to pass sheet flows / floods over CRBC Main
| Canal, various super passages have been provided through which flash Floods / sheet flow of Rod
' Kohi system, transform into channelized floods routes through these F.C.Cs (khads), and passing
safely into Indus River. Moreover, construction of solid concrete works are also included in the PC-|

. for weak zone /banks of drains to be strengthened.

Decision:- |
. After threadbare discussion, the PC-l amounting to Rs. 990.00 million was approved by the

' forum. 4

@Q*)’
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OFFICE OF THE SUPERINTENDING ENGINEER ~ A7¢1~ L),

SWAT IRRIGATION CIRCLE, SWAT
GULKADA NOJL, SAIDU SHARIF, S\WA'T,
Phone No, 0946 « 9240164, Fux No, 0946 = 725437, Emalls swatlerelreled gmall.com

MR 4M, Dated )3 /12 /2025
NOTIFICATION

In pursuance of Govt. of Khyber Pakhlunkhwa Public Procurement Rules 2014 (Rule
32 (i), procurement committee for procurement of works, Goods and Services fo the financiol
limits of Superintending Engineer as per Khyber Pakhiunkhwa, Delegation of Financial Povrers
Rules is hereby constituted in the jurisdiction of swat irrigation circle swat with immediale effect in
the public interest.

i) Executive Engineer concerned Chairman/Procuring Officer
ii) Superintendent Swat irrigation Circle Swat Member
ii) Sub Divisional Officer concerned Member
iv) Divisional Accounts Officer concerned Member
v) Assistant / Divisional Head Draftsmayn concerned Member

Function and responsibility of the Procurement Committee: -

i) The committee will be responsible for the procurement process in line with EPAD
guidelines and KPPRA Act/Rules.

ii) The Committee wil propose through its Chairman Procurement Committee the
method of Procurement and obtain concurence from Procurement Entity and

proceed accordingly.
iii) The Procurement Committee wil prepare Bid Solicitation Documents and NIT in

Consultation with the Procurement Entity.

All the Procurement process will be properly minuted and commuricated to the
Competent Authority and for record purpose as per KPPRA Rules Section-52.

Bids opening and its evaluation will be carried out be y thee Committee i.e. To open

iv)

v)
and evaluate the bids so received and prepare Bid Evaluation Report (BER) as per
approved method of procurement.

vi) Prints of the EPAD uploaded documents, Comparative Statements must be attached
along with the attendance sheet for procurement purpose.

vi)  To recommend the successful bidders to the Competent Authority for its approval by
the Chairman Procurement Committee.

viij  In case of Equal Price Rate (EPR) the case be sent fo the Procurement Entity where rest
of the process shall be completed, so o keep the process confidential as per rules 38
of KPPRA and as such Chairman Committee will forward the case finally in the
Procurement Committeg. The procurement will be concluded as per NIT/SBDs.

ix)  For evaluating Rate Analyses (if required) due diligence be delivered with cogent

reasons for non-acceptance or otherwise.
X) The procurement process will be
opening.

Rl ¢ 10 Tte §HS o T 1 o7
s 2 Age2Pl?
N9 '\'4 P
i £ NEV e v 8= SUPERINTENDING ENGINEER

=

Copy of the aboveIs forwarded 16 The: -

1. Chief Engineer (North), Irigation Department Peshawar

2, Executive Engineer, Swat Irigation Division-| Swat,

3, Executive Engineer,Swat Irigation Division-Il, Matta.

4, Execufive Engineer,DIr Imigation Division DIr, Timergara.
v 5, Executive Englneer,Chliral Imligation Division Chitral.

For Information and necessary action, "':Q
M sursnﬁ%’ WINE

@ CamScanner
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CHITRAL IRRIGATION DIVISION, CHITRAL

E-PAK ACQUISITION & DISPOSAL SYSTEM (EPADS)
(SINGLE STAGE SINGLE ENVELOPE)

Chtal trmgation Division, Chiral Govt. of Khyber Pakhtunkhwa, Irrigation Deptty Invites bids from approved contractors of
Iriigation Department through LPADS, who have renewed reglstration with khybet Fakhtunkhwa flevenue Authority and having
valid Icense of Pakistan Ungmeering Coundil for the Current Financlal Year (2025-26) In the relevant category and code on the
below mentioned termy and conditions

ﬁﬂﬂ-"xv ///

PECrelevant | Lastdote

Bttt | E/Money [catagory with| & time for Time Limit for

| Date/time

Se Namae of work /SubWork, contin [(+) Stamp [specialization |submission complation of
5 o Milllons|  duty d i tode of tender of Opening.| ih¢ work,
| (Mandatory) |  form.

1 ADP NG 2131251456 Constam tion of Nood
Protecton worka irrigation Channel Check
Dam and Candl Patrol Roads In Noithern
Dataty of Khyter Pabhtunkhwa (Chral
Lowee Chviral Uppe, Swat, Ow Upper, D
Lower, Maiadand Buner, Shangla, Kohistan
Uppe  Kohistan  Lowet,  Battagram,
Marvedva Torghat Ablottabad, hols Pallay

.

and Marpur)
Construction of Flood Protection \Work at ¢-68& Above |04.022026 | 04.02.2026 As per Bid

1. | Alyan Reshun River side and Green Lasht [ 15,00 | 340000 4 o Solicitation
area, Distrk Upper Chitral CE-04 12:00 Noon| 12.30PM Documants;
Comtruction of Flood Protection Works at sidn = ~do- -

2. | Boon Gole and Cheun Gole I resches, | 3500 | 540000 dé e dg e
Distrct Upper Chitral

.. | Contructon of Flood Protection at Krui 8.00 | 169000 o —do= s ~do—

Amak Boorw including  Channchzation
| Works along Mastyj river, District Upper
| Chatral
Construction of Flood Protection Woiks at
4 Laspur & Yarkhun valley,s, Destrict Upper 14.50 | 330000
Chitral
s Construcion of Mood Protecion along
Mastuj river, in mastuj area, Dvstrict Upper
Chasal
Corstruction of Flood Protection Works - i
6. slong Mulkhow River at Torkoh/Mulkhow, 20.00 | 440000 ~do- ~do do— ~do=
Buzund, Shgram and Waskh area, District
Upper Chitral

Comsiruction of Nivaragh krigation Channel % TR agi )
7- | 2t Reshun Diswrict Upper Chatral 9.00 | 189000 | ~do do do do-

~do- ~do= ~do= ~do=

7.50 | 159000 ~do= ~dow ~do= ~do—

Constrcton of Check Dams at Munoor, ~do— ~do—
8- | Murdan, Brushgram, Shershal and Phostaki | 600 | 129000 ~do-~ ho do
Nubahs in Garam Chashma Valley, District
Lower Chitral,

|
Comstruction of Check Dams ol Kanduj Lot
9 | Bakhtah Gole, Gtins Arkari Shali and shan | 550 | 119000 | ~do-~ ~do- da o
Saleem Nullahs in Garam Chashma Valley, ’
Dwstnct Lower Chitral.

Construction of Check Dams at Kuju, Kari, . = -
10| Benin, Jughure, Singoo, Balach, Chewdok | 23:00 | 5000001 ~do- ~do do— —do—
Mughlandeh, thenghshen. Dangerikandeh o |
and Khukashandeh Nullahs i Tehsil \.f:)

Chitral, District Lower Chitral, —

Comstruction of Check Dams at Tushengole Z
| Gohasbt Bukamak, Orghuch, Chumurkon, 25.00 | 540000 =do- ~do- do— ~do—
Juti Lasht, Goldeh Broze and Ayun, Tehsil
Chatral District Lowes Chitral.

Construction of Chech Dams at Ashurate,
1. Osiak Dumshoghur, Wardab, Kherabad, 15.00 | 340000 ~do- ~do~ ~do- ~do—~

Kabatak, Aliandap, Madak Lashe, Arandu,
Sweer Jangirate and Kesuu Nuflah.s in Tehsil
Chaural Dustnct Lower Chitral,

12 oy o o 05 g ] 150 [ 230000 |t | o | o [ o
Chew Bridge, Tehsil Chitral, District Lower
Charal

Corstruction of brigation Channel in Betir o - -
14. | 40 Rumboor, Kelash Valley District Lower | 10:00 | 209000 | ~do-- e o do

Charal,
Terms & Conditions for E-Bidding:-

1. Alibigders are requested to upload thelr Bids (COR'S & Rate on BOQ/ BID Documents along-with relevant documents In one POF
file) and submit through EPADS (https-//kp.eprocure.gov.pk/) before the mentioned system closing time. Any bid received without
uploading required documents |.& (copy of CNIC, Enlistment with Gowt: of KR, Pakistan Engineering Council, Active KPPRA status &
Active FER status and rate analysis if required) will be treated as NON-RESPONSIVE. Incomplete/conditional bids with unattested
ctting /overwriting/disfiguring uploaded shall be considered as NON-RESPONSIVE. No hard form / print out of bid are required /
acceptable except COR/call deposit. The Procuring Entity shall not be responsible for any technical fault, glitch, or etror in the EPAD
system and shall only consider the documents appearing on the EPAD dashboard, Therefore, all bidders are advised to upload the
required documents carefully and responsibly. 4
2. Electronic Bidding shall be done on "Above / Below System" on BOQ/ Engineer's Estimate, based on the MRS applicable. Only
two digits after the decimal point shall be cansidered for evaluation purpose.

3. The brdders should submit theis E-Bids as per KPPRA Notification No. SR.O (13)/Vol:1-24/2021-22/6058-71, dated: 10-05-2022 &
notification Ho S RO (29)Vol:1-40/2025-26/699-711 dated 29.10.2025.

4. The bidder shall submit the sealed envelope only Induding 2% Bid Security (or additional security If requited) of the estimated
o3t the shape of call deposit (original) before closing date and time.

5 Al the conditions/ instiuctions glven in the bidding docurnents shall be applicable on all competitive bidders,

6. The bids will be valid for one hundred & twenty days (120) from the date of bids opening.

7-Incawe of same rates quoted by the contractors, the kowest bidder shall be decided thiough diaw as per para-vill of notification
wide Chiel Enginees (Mosth) lirigation Deptt: No4074/C- 1/KPPRA dated 11,12.2025,

8. Call Deposit of Scheduled Banks shall be acceptable. Bank cheque OR pay order & (2%) in the shape of Bank guarantee shall not
be scceptable,

9. Any Bidder who provides Incorrect Information of falled to submit the original bid security and additional securlty Instruments
before e date and shall be lable to dealt with under sectlon 29 of the KPPRA Act read with rule 44 of 2014,

10. All the bidders are requested to download the bidding documents fiom the KPPRA website/ irigation Department Website:
wwvlirigation.gkp p or EPADS; hitps//kp eprocure.govpkl.

11 Pre-bid meeting vill be held on 29/01/2026 I the office of the undersigned at 11.00 AM

12 Al the prevailing KPPRA rules / Act and other Government Notifications will be applicable lssued from time to time & will
become partof bidding documents,

13 Mandatory conditions as per solicitation bidding documents (SB0s) will be adhered.

14.The Employer has the authority 10 reject any bid of all the bids assigning cogent reasons

Executive Englneer (Chitral Irrigation)
Division Chitral Phone No,0943-412641
Email address:irrigationdivisionchitral@gmail.com

INF(P)255/26
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Hrprer— V.

¥ OLICT O 11l
Y N ENECUTIVE ENGINEER,
Y ‘\};" CHINRAL IRRIGATION DIVISION CHITRAL.
\il\\ n.." Phone Fas No. 09434120641
Sy Email s irvigationdivisionehitralie gmail.com
\ Q- 10 A3-M. Dated Chitral, the  15701/2026
o
The Director Information,
Government of Khyber Pakhtunkhwa,
Khyber Road Peshawar,
Subject:s NOTICE INVITING E-BIDDING.

Enclosed please find herewith “Notice Inviting Tender E-Bidding™ for the work mentioned therein (Seven

copies) for publication in the two leading Newspapers (One English & One Urdu) for one day circulation only.

1.

Encl: As above. EXECUTIVE ENGINEER.
Copy of the above is forwarded to the:-

Chief Engineer (North), Irrigation Department, Peshawar for information please.

Superintending Engineer Swat Irrigation Circle Swat for information please.

Deputy Commissioner, Lower Chitral for information please.

Deputy Commissioner, Upper Chitral for information please.

District Police Officer, Lower Chitral for information and with the request to kindly provide security on the date of opening
of tenders on 04,02.2026 please. N

Managing Director Khyber Pakhtunkhwa Public Procurement Regulrity Authority (KPPRA) Treadury Directorate Khyber
Road Peshawar for information and upload the same on KPPRA Website.

The Assistant Director (Web), Office of the Secretary to Govt. of Khyber Pakhtunkhwa, Irrigation Department Peshawar for
information and necessary action please.

IS 10 Minister for lrrigation Department Govt. of Khyber Pakhtunkhwa Peshawar for information please.

Sub Divisional Officers, Irrigation Sub Division Chitral (Upper & lower) for information and they are  directed to
immediately submit the BOQs for the work mentioned in the attached NIT. e

Notice Board.

EXECUTIVE ENGINEER
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